South Central Regional Library Council
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Reference and Research Library
Resources System) 2016-2021

SECTION 1- GENERAL INFORMATION
July 1, 2016 - June 30, 2021
1.1 Name of System South Central Regional Library Council

1.2 Street Address 108 North Cayuga Street
1.3 City Ithaca
1.4 Zip Code 14850

1.5 Four Digit Zip Code
Extension (enter N/A N/A
if unknown)

1.6 Telephone Number
(enter 10 digits only

1.7 Fax Number (enter 1
digits only)

1.8 Name of System
Director

1.9 E-Mail Address of the
System Director

1.10 System Home Page
URL

1.11 URL of Current List o
Members

1.12 Date of Establishmenf 967

1.13 Date of Absolute
Charter

1.15 Square Mileage of
System Service Area

1.16 Population of System
Service Area

1.17 Type of System 3Rs

) (607) 273-9106

Y607) 272-0740
Mary-Carol Lindbloom
mclindbloom@scrlc.org
http://www.scrlc.org

fnttp://www.scrlc.org/Membership_Directory

1972
10,044

959,075

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD / SYSTEM COUNCIL

2.2 System Board / System
Council
Appointment/Election
-s;/ns(zlecrites(\;\;ﬁzt;]g;gg% - System Board / System Council Members ardeiec
Council Members are
appointed or elected
(select one).

https://scrlc.org/data/SCRLC-Bylaws-revised-janZ8141.pdf



2.3 Indicate by whom the
System Board / Syste
Council Members are
appointed/elected.

ADVISORY GROUPS

fhe scrLC membership elects the Board members.

2.4 Advisory Groups - Indicate the groups that sethe System Board / System Council. (check atlapply):

a. Member Directors' o
Organization / Councill\|

d. Regional Automation
Committee

e. Hospital Library
Services Program  Yes

Yes

Committee

f. Coordinated Collection
Development No
Committee

i. Other (specify using
the State note) Yes

2.5 Does the System Offer
Levels of Yes
Membership?

a. Membership Level
Name

b. Criteria for
Membership at this See state note.
Level

a. Membership Level
Name

b. Criteria for
Membership at this  See state note.
Level

a. Membership Level
Name

b. Criteria for
Membership at this See state note.
Level

2.6  Provide the URL for
Membership Level  https://scric.org/Become-a-Member_
Descriptions

Full Membership

Affiliate Membership

Personal Membership

SECTION 3 - PLANNING

NEEDS ASSESSMENT AND DEVELOPMENT OF THE PLAN
1. Regional Conversations. In spring 2014, SCRIB®ard of Trustees



3.1 Provide a summary
describing the
processes used to
assess needs in the
development of the
Plan of Service.

3.2 ldentify the groups
involved in
development of the
Plan of Service and
each group's role.

EVALUATION

3.9 Describe the
information to be
collected in order to

conducted five regional town meetings to gatheuinpto the 2016-2021 plan of
service. The questions asked were: 4€¢ What w&Ra€C activity where you
felt the most engaged? a€¢ What would membersrakexperience in a
transformed SCRLC? &€¢ What member-center progragwaould you like to
see? a€¢ How can SCRLC enhance collaboration? &t iMght SCRLC stop
doing? &€¢ What kinds of positions can you imagimeeting your needs?
Twenty-five SCRLC members participated. 2. Boartréas. Two Board
retreats focused on planning and strategic direstibeld in 2013 and 2014. The
June 2014 retreat brought together the Board gm@sentatives from SCRLC's
six advisory committee to review, analyze, and fagther input into the results
of the 2014 regional conversations. They providaditeonal insight and ideas.
3. Field visits. In 2015, incorporating the questidrom the regional
conversations, the SCRLC executive director anifl idtearians visited the
majority of the membership, i.e., 59 members. A Bward members and
advisory committee representatives accompaniedttfefor some of the visits.
The questions covered during the visits were setitdé members ahead of time
to provide time for reflection. 4. Annual Meetirithe October 2015 annual
meeting provided an additional opportunity for memimput into SCRLC's
future direction. 5. Advisory Committees. The adwscommittees provided
input and ideas for goals, activities, and assestsimtegies. 6. Needs
Assessment Surveys. For the 2011-2016 Plan of &erailarge membership
assessment survey was conducted. Due to the wide & SCRLC programs
and services, the results were predictable. FoOR@16-2021 plan, a continuing
education needs assessment was conducted as wak d&sr advocacy and
resource sharing. Those, combined with the targgtiedtions asked of the
membership during the regional conversations, figdds, committee meetings,
and annual meeting provided SCRLC with meaningdguits and new ideas.

a€¢ SCRLC's Board of Trustees established a Pl&ewice Design Team;
three Board members participated in the group.SERLC's Six Advisory
Committees. The advisory committees reviewed tlevamt sections of the plan
and recommended new goals, activities, and assessaobniques. a€¢
SCRLC's membership participated in the Plan's dgveént through the
regional conversations, field visits, annual megtand completing the needs
assessment surveys. Additionally, groups were eghtirough networking
meetings, including a library directors' meetinédhia September 2015. 4€¢
Plan of Service Design Team. This group was thet hiosctly involved in
weaving together a new Plan of Service. They restethe 2011-2016 Plan and
recommended changes. Members of the Team arelaswgob Pamela Ameigh,
Ithaca College o Ellen Bahr, Alfred University osam Bretscher, Lourdes
Hospital o Jill Dixon, Binghamton University o SaskeBlanc, DCMO School
Library System o Aprille Nace, Corning Museum o&&8 o Alfonso Oliveras,
Southern Tier Library System o Virginia Trow, SUND0llege of Technology at
Delhi o Elizabeth Wavle-Brown, Elmira College o BGafood, SUNY Cortland

a€¢ In addition to the targeted questions aboutréudirections for the Council,
current programs and services were reviewed wiemiembership during field
visits, advisory committee meetings, and needssassent surveys. a€¢ The

evaluate and determirregional conversations also provided a soundingdfma issues and new ideas.
members' satisfaction@€¢ Each year the advisory committees evaluatedahteas to determine what

with the system's
services.

was working and to recommend activities and pairechieve the intended
results; formal needs assessment surveys have groinof this process. a€¢
Evaluation forms were distributed at SCRLC learropgortunities. Those
instruments ask if the program met expectations; participants' confidence
grew as a result of engaging, and how the informmatiould be used and shared
within their institutions. 4€¢ SCRLC also reviewsgkcific programs, e.g.
AskUs 24/7 virtual reference. Every year, the eBRLC participants were
asked if they want to continue participation, SCREe€@iewed use statistics, and



passed along comments or suggestions for the selvithe program
administrator. At the onset of the last Plan ofvider, SCRLC administered a
nationwide text-reference collaborative (My Info&3t). Due to declining
statistics and minimal participation by the membars (i.e., 2 members),
SCRLC discontinued its participation. &€¢ New Y bidritage collections were
reviewed for changes in use statistics and quiaktalata from users. 4€¢ The
NYH participants were contacted periodically regagdheir needs and to find
out how SCRLC might continue to assist them. &ERISCs Advisory
Committee on Information Technology and Service€I{FS) scanned the region
in 2013 for databases held in an effort to idergips that SCRLC could
address. Through that process and in the fieltsV&CRLC learned that it
needed to provide more transparency in how it slgectronic resources to
offer the region. This resulted in a newsletteicktand information added to
the electronic resources section of our websité.@i of the regional
conversations came the idea for an All-Advisory @attee that would be
comprised of the leadership or other members di eathe advisory
committees that would meet two or three times a §@plan, coordinate, and
review programs and services. This was implement@015. 4€¢ SCRLC
prepared for each member an individualized "anredrt card" containing
contributions to SCRLC and benefits of their mershgr. The report included
the electronic resources statistics, the numberagrams attended, RBDB
monies the member might have received, the nunmfoasjects added to New
York Heritage, their AskUs 24/7 statistics (if thegrticipated), etc. The "report
card" was reviewed during field visits.

3.10 Provide the URL for
the evaluation form(s)https://scric.org/Plan-of-Service-Needs-Assessridamuments
used by members.

3.11 Provide the URL for
the results of the https://scrlc.org/Plan-of-Service-Needs-Assessratuments
member evaluation.

3.12 Describe how the  The information gathered via the regional convéosat field visits, advisory
information on committee meetings, Board meetings/retreats, andusnetworking meetings
customer satisfaction were used to formulate the goals for the next yiwars and develop the intended
will be used to shape results. SCRLC engages in a formative evaluatiocgss, that is, each year the
the system's plan in tHélan is used by the Board and advisory committeegvelop activities
next year or inthe  comprising a Work Plan. The information gatherethineeds assessments,
following planning  conversations, and program evaluation enables SGRlid&ntify programs to
cycle. offer as well as topics and presenters for thenlagropportunities offered. The

advisory committees reviewed statistics and amugtion forms in their
respective area (there is an advisory committeeroy all SCRLC programs
and services). The Board of Trustees, which méet® seven times per year
reviews committee minutes and reports from the @etke director that include
accomplishments, activities, and any concernsafgrprogram that is
collaborative with other 3Rs Councils (e.g., Newkbleritage), any customer
satisfaction data received is shared with our pastrSCRLC uses any data
received to shape the annual Work Plan, which cmepmactivities for all
programs and services and is derived from the #fi&@ervice.

REVISION PROCESS

3.13 Describe the process

e Each year, SCRLC's Board of Trustees reviews teeymar's Work Plan's
for revising the

system's Plan of gccomplishments and approves the foIIowing yeabsk\/l?’lan_. The goals a_lnd

Service for submissio |_ntended results of the flvg year Plan of Servieetmoadly written Wlth solid

10 the New York Staterlhpgt from the membership and are not expectgﬂi}ax_mge_ within the five-year

Education period; however, there may be more relevant as#/lesigned to lead us to the
intended results. If there were a major elemeneddd the Plan, the Board

Department/New Yor C N , o
State Library. KNOU|C| initially approve it prior to its submissidoo DLD.



SECTION 4 - GOALSRESULTS

4.1 The Library System's SCRLC's Mission, Vision, Guiding Principles. So@antral Regional Library
Mission Statement  Council envisions a future where New York Statedessts have equity of access

(The Instructions to information and resources anywhere, anytimg¢hi;ienvironment: 8€¢ NYS
include the definition students, educators, lifelong learners, and redenate and obtain information
of the mission and resources efficiently and cost-effectively. &fary workers acquire
statement.) necessary skills through affordable, relevant, iandvative SCRLC-sponsored

learning opportunities. &€¢ Members extend theidfuand Return on
Investment (ROI) through networking, shared tecbgg| partnerships, and
collaborative opportunities. &€¢ NYS students, athrs, lifelong learners,
residents, and library workers are strong advodatesbraries and library
systems. 4€¢ Residents have access to well-infohealthcare professionals.
a€¢ Member libraries and their users benefit freftawvant and effective
SCRLC-sponsored knowledge-based consulting servidission South Central
Regional Library Council leads and advocates fomimer libraries by promoting
learning, collaboration, and innovation. GuidingnBiples South Central
Regional Library Council's guiding principles aefallows: 4€¢ Programs and
services of high-quality that are relevant, innoxgtleading-edge, and effective.
a€¢ Professional development that is wide-rangimyadfered in a variety of
formats that increases accessibility and facil#ggarticipation. &€¢ Resource
sharing that is supportive and includes leaderahgbassistance in digital
content creation. &€¢ Customer service that isiareal, fair, helpful, positive,
courteous, and efficient. &€¢ Dynamic and participaleadership on all levels
that is flexible and responsive to current issuebteends. a€¢ Diversity of ideas
and opinions, types of libraries/library systemsq library workforce. 8€¢
Advocacy and efforts to increase visibility for glpes of libraries and library
systems, and their role & importance in our sociagg¢ Collaboration with
other libraries, library systems, and other orgatiins that supports and
advances the ability of SCRLC member libraries getitheir users' needs. a€¢
Healthy work environments that nourish the minddyp@nd spirit. Strategic
Directions The Strategic Directions provide clagatyd help articulate our vision,
mission, and guiding principles, which will leadtteir realization. The
Directions flow from and expand on the last Plarsefvice. The Council has a
long history of careful and purposeful planning,iethhas resulted in strategic
directions that remain relevant in today's rapihgnging environment. As such,
it was more logical to build on the existing stoatedirections than to abandon
them. The five Strategic Directions are an integeaat of the Program &
Services Goals, Activities, and Intended Results #ppear in the following
pages: 1. Through Council-sponsored education earthing opportunities,
regional library workers will have necessary skdtsl knowledge for providing
services in a rapidly changing information envir@mn 2. Students, educators,
lifelong learners, and residents will obtain infation and materials quickly and
cost-effectively through collaborative efforts dfrhries to share resources. 3.
Students, educators, lifelong learners, and resdeitl have access to relevant
information and services anywhere, anytime. 4. Memslwill receive customized
consulting services to meet their individual neédsviembers will experience
increased visibility, use, and support within trdmmunities as a result of
regional advocacy.

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for_e&apic of every
element.

4.2 Element 1 - RESOURCE SHARING
Cooper ative Collection Development

1. Goal Statement Facilitate CCDA for Academic Libraries program tthance academic library
collections, increasing their collective buyingyess and strengthening regional
resources available to NYS students, educatorsareiers, and residents.

2a. Yearl Yes



2b.
2c.
2d.
2e.

4.3

4.4

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes
Yes

Academic libraries receive funds; they are awarehainges in the collection
development priorities of other regional particifgaim order to maximize the
effectiveness of acquisitions decisions. Partidipane also aware of innovative
approaches to CCD and may explore innovative, lootlative CCD projects.
NYS students, educators, researchers, and residavdsaccess to current
resources.

Evaluation Method(s) The # and % of participants submitting applicatiot® are satisfied with the

Provide the URL of
the most recent

Cooperative Collectio

Development for
Academic Libraries
Plan.

process and help received. # and % of participahtseasily accessed the
online list of CCDA subject areas. # of times gapints reported changes
through the discussion list. Qualitative data. #istussion list responses on the
topic. Monitoring of the discussion list for resg@s/no. of communications on
topic. # and % of participants reporting increagederstanding of CCD/CCDA.

rP1ttps://scr|c.org/data/CCDA_PIan_20162.pdf

Date of Adoption by 4/19/2016

the System Board

4 5Element 1 - RESOURCE SHARING
Catalog Services

1.

2a.
2hb.
2c.
2d.
2e.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Ensure NYS students, educators, lifelong learraard,residents efficiently
discover materials held by SCRLC libraries. Explorgional and statewide
opportunities to improve access to materials fes¢ghgroups.

Yes
Yes
Yes
Yes
Yes

NYS students, educators, lifelong learners, andieess locate and use
information efficiently. Librarians are up-to-datéth cataloging standards and
methodology through workshops and learning oppdiam

Evaluation Method(s) Review of interlibrary loan statistics and circigat data. Qualitative data

obtained through discussions with Resource Shathgsory Committee and
the Advisory Committee on Information Technologylé&ervices.

4.6 Element | - RESOURCE SHARING
Delivery

1.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Support the efficient and fast delivery of interdiby loan materials among
SCRLC members to benefit NYS students, educaterg learners, and
residents via promotion and support of regional statewide delivery service as
feasible.

Yes
Yes
Yes
Yes
Yes

Users receive interlibrary loan items quickly; mersbuse information
technology to meet demand for fast service.



4. Evaluation Method(s)# of communications and meetings during which @gjivs discussed; the
amount of resource sharing subsidy that is awataedpport delivery;
gualitative data obtained through discussions Riésource Sharing Advisory
Committee and Users Group.

4.7Element | - RESOURCE SHARING
Interlibrary L oan

1. Goal Statement Enable library users to efficiently and quickly aiot material not available in
their local libraries.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb Yes

3. Intended Result(s) Member libraries are supported in their regional éfforts to secure materials

quickly for their users. Resource sharing staffigréo-date on ILL best
practices. Resource sharing section of SCRLC's iteebisLibGuide is
comprehensive resource for ILL staff.

4. Evaluation Method(s)# and % of ILL requests filled regionally. # andd¥dLL staff participating in
training activities. Evaluation forms, surveys, wedffic statistics; qualitative
data obtained through discussions with the RegoBharing Advisory
Committee, Users Group, and the Advisory Committeénformation
Technology and Services.

4.8Element | - RESOURCE SHARING
Digital Collections Access

1. Goal Statement Investigate the need for and feasibility of builglior sharing a regional or
multi-regional digital repository that would addsaggional digital preservation
needs, and would include original research, nam:-pegionally-produced work
(e.g., digital art, music), unique works, data sptilications, and other types of
born digital and digitized objects.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5b Yes
3. Intended Result(s) Continued and improved access to regionally predwend held digital content.

4. Evaluation Method(s)# of meetings and conversations held to investitfedeasibility; # of libraries
participating in the investigation and implemerdatof digital repository.
Review by the Digitizing Advisory Committee and Aslery Committee on
Information Technology and Services.

4.9Element | - RESOURCE SHARING

Other (Optional)

1. Topic Medical Information Services Program

2. Goal Statement Distribute MISP program funds to improve accessiaalical and health
information.

3a. Yearl Yes

3b. Year2 Yes

3c. Year3 Yes

3d. Year4d Yes

3e. Year5 Yes

4. Intended Result(s) NYS students, educators, lifelong learners, anidieess have access to medical

and health information through SCRLC libraries.
# of ILLs placed by the hospitals and other litgarusing MISP funds. Amount



5. Evaluation Method(s)
of ETFS funds expended. # of searches and relsievahealth/medical
databases. Qualitative data provided by recipiehkdISP funds.
4.10Element 2 - SPECIAL CLIENT GROUPS
Hospital Library Services

1. Goal Statement Serve the information needs of regional health paséessionals through the
provision of health and medical information, res@s, and services to their
libraries.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb Yes

3. Intended Result(s) Residents in the region have access to well-infdrivealthcare professionals.

Healthcare providers have access to credibletheali medical resources.
Hospital library workers have up-to-date skillsaiigh learning opportunities.

4.  Evaluation Method(s) Reports and statistics from the hospital librari@stabase use statistics. # and %
of HLSP participants engaged in learning activitlest report a positive
outcome on evaluation forms. Qualitative data &uinjpom HLSP Advisory
Committee and field visits. Review of reports oa tlalue of hospital libraries.

4.11Element 2 - SPECIAL CLIENT GROUPS
Other (Optional)

1. Topic

2. Goal Statement

3a. Yearl No
3b. Year2 No
3c. Year3 No
3d. Year4 No
3e. Year5b No

4. Intended Result(s)
5. Evaluation Method(s)
4.12Element 3- PROFESSIONAL DEVELOPMENT AND TRAINING

1. Goal Statement Provide high quality and relevant learning oppoitiags, both face-to-face and
electronically, to meet the current and future seafdregional library workers.

2a. Yearl Yes

2b. Year?2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) Regional library workers acquire skills and knovgedo provide relevant and

appropriate services to library users in a rapadiignging information
environment. SCRLC develops and delivers educatiservices based upon
ongoing input from regional library workers. SCRE&Zilitates collaboration
amongst regional library workers.

4. Evaluation Method(s)# and % of participants engaged in learning a@iithat report a positive
outcome on evaluation forms. Needs assessmergys)ryualitative and
guantitative data, field visits.

1. Goal Statement Enhance the accessibility of learning opportusif@ the region.
2a. Yearl Yes
2b. Year2 Yes

2c. Year3 Yes



2d.
2e.

2a.
2hb.
2c.
2d.
2e.

4.

1.

2a.
2hb.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

Year 4
Year 5
Intended Result(s)

Yes
Yes

SCRLC develops and delivers relevant CE activillresenter pool and access
to nationally recognized experts are expanded tiraunline programs.

Evaluation Method(s) Surveys; quantitative and qualitative data.

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Provide culturally responsive learning opportuasti
Yes
Yes
Yes
Yes
Yes

An effective, motivated, supportive community difriiry workers who has the
collective expertise and experience to serve timencunities in which they live
and work.

Evaluation Method(s) Surveys; qualitative data.
4.13Element 4 - CONSULTING AND DEVELOPMENT SERVICES

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

To facilitate the provision of expertise, adviagjning, or referrals in specific
areas of library leadership and operation, oragted teaching and services to
members.

Yes
Yes
Yes
Yes
Yes

Members receive tailored, relevant assistance gl improve their library
services or identify solutions to their challengesl issues.

Evaluation Method(s) Feedback from the regional libraries. # and % ofigipants engaged in learning

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

activities that report a positive outcome on eatitn forms. # and % of
participants providing positive feedback throughveys.

To facilitate knowledge-sharing and member coltabion.
Yes

Yes

Yes

Yes

Yes

Members assist each other in knowledge acquisition

Evaluation Method(s) Feedback from the regional libraries. # and % ofigipants that report

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

collaborating; # and % of participants as idendif@ surveys.

Incubate innovative information technologies andises through
SCRLC-sponsored initiatives and grant opportusitieat impact members and
adhere to SCRLC's guiding principles.

Yes
Yes
Yes
Yes
Yes

SCRLC members explore, identify, and incubate iatioe ideas to strengthen
their own organizations while improving accessegional collections,
resources, and services.

# of regional access projects supported via RBDBather funds; evaluation



4. Evaluation Method(s)
methods specific to and appropriate for the furnulegects.

4.14Element 5- COORDINATED SERVICESFOR MEMBERS

Virtual Reference

1. Goal Statement Facilitate participation in collaborative virtuaference service to enable
member libraries to provide quality, relevant, &intkly information services to
NYS students, educators, lifelong learners, andieess.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5b Yes
3. Intended Result(s) NYS students, educators, lifelong learners, andeess access quality

information services anywhere, anytime.

4. Evaluation Method(s) Longitudinal use studies. # and % of participamtstinuing to engage in the
statewide Ask/Us 24/7 virtual reference service.

4.15Element 5- COORDINATED SERVICESFOR MEMBERS

Digitization Services

1. Goal Statement Facilitate collaboration and participation withhretregion to provide a
comprehensive digital history of South Central N¢éaovk State.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Regional digital collections become more expanaivé comprehensive.
Regional libraries save time and have better actwesesources for digitization
projects.

4. Evaluation Method(s)# and % of participants providing positive feedhatland % of increase in
collections. # of website use statistics and contmehand % of members and
prospective members who were contacted, encouragedassisted to
participate in New York Heritage, NY Newspaperg] ather ESLN digital
initiatives. # of regional cultural organizatioret joined.

1. Goal Statement Provide information and training in the processligitization, standards,
metadata, access, and digital preservation.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Regional libraries are able to contribute more 8¢mSCRLC digital

collections. Discovery of cultural heritage maaésiis enhanced for NYS
students, educators, lifelong learners, and retsden

4.  Evaluation Method(s)# and % of increase in collections.# of website statistics and qualitative data.

1. Goal Statement Act as regional liaison and advocate for SCRLC mensito New York Heritage
and Empire State Digital Network.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb Yes



2a.
2hb.
2c.
2d.
2e.

3.

4.

1.
2.

3a.
3b.
3c.
3d.
3e.

4.

Intended Result(s)

SCRLC provides support and facilitation for membdermake cultural heritage
materials easily accessible online, leading togased discoverability of regional
materials both inside and outside New York State.

Evaluation Method(s) # and % of increase in collections added to DPLA.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Promote the rich digital content generated by SCRignbers through New
York Heritage or other content gateways.

Yes
Yes
Yes
Yes
Yes

Regional cultural heritage materials are used bgesits, educators, historians,
and lifelong learners to discover and celebrate Nevk State heritage.

Evaluation Method(s) # of website use statistics and qualitative data.
4.16Element 5- COORDINATED SERVICESFOR MEMBERS
Other (Optional)

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Resources Acquisition and Access.

Facilitate and enhance for member libraries anmahbsystems NYS students,
educators, lifelong learners, and residents' adoesgormation.

Yes
Yes
Yes
Yes
Yes

Users have access to electronic resources. Theexgerience and access to
information & resources are improved. Members game and money on
electronic resources and other products.

Evaluation Method(s)# of regional access projects supported via RBD®i$y# of searches and

retrievals from electronic resources; member feektiod of subscriptions
handled; longitudinal study of participation in tr&rious purchasing
opportunities offered.

4.17Element 6 - AWARENESS AND ADVOCACY

1.

2a.
2b.
2c.
2d.
2e.

2a.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Increase awareness of the role of the regionalar&tef libraries and library
systems in providing relevant cost-effective reses, materials, and programs
to students, educators, lifelong learners, and Ks8lents.

Yes

Yes

Yes

Yes

Yes

Member libraries and library systems experienceciased visibility within their
communities. Member libraries and library systexyegience increased
funding. Members understand advocacy and its ro&rengthening their library
organizations. Members engage in a strong, col&her, regional advocacy
program in cooperation with statewide efforts. Memlioraries, library systems,
and SCRLC experience increased use of programseanites.

Evaluation Method(s) Qualitative data from membership and Awareness &okdcy Advisory

Goal Statement
Year 1

Committee and Board. # and % of participants mlog positive feedback
through surveys.

Facilitate recruitment into the profession.
Yes
Yes



2hb.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes

Member libraries support the development and r&oent of new librarians and
support their career advancement into positionsadership. New librarians
understand and support library systems.

Evaluation Method(s)# of librarians who participate in Council progradeseloped for regional

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

library science students and librarians who hagently joined the profession.

Ensure, promote, and facilitate cultural competesntpng regional library
workers; increase awareness of diversity withandhganization and
membership.

Yes
Yes
Yes
Yes
Yes

An effective, motivated, and supportive communityilarary workers which has
the collective expertise experience to serve tmrounities in which they live
and work.

Evaluation Method(s) Quantitative and qualitative data gathered thraaiglreys, regional meetings,

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

and field visits.

Facilitate and promote a diverse regional libraprikforce and improve
SCRLC's recruitment of diverse candidates for awe positions.

Yes
Yes
Yes
Yes
Yes

Intended Results(s): An effective, engaged, supgocdommunity of library
workers with the collective expertise and experéto serve the communities in
which they live and work.

Evaluation Method(s) Surveys; # and % of participants participating iogpams and providing

feedback through evaluation forms and surveysniifaéive data; qualitative
data.

4.18Element 7- COMMUNICATIONSAMONG MEMBER LIBRARIESAND LIBRARY SYSTEMS

1.

2a.
2b.
2c.
2d.
2e.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Through networking opportunities and participatiomegional and statewide
programs and services, facilitate relationshigetig and partnerships among
member libraries and library systems.

Yes
Yes
Yes
Yes
Yes

Members collaborate, mentor, advise, and develop@aships. Members
engage in and support SCRLC's programs and seriocextend and enrich
offerings to their users.

Evaluation Method(s)# and % of members participating in and providiegdback through evaluation

forms and surveys. # of website searches. Quawmtitand qualitative data.
Attendance statistics.

4.19Element 8 - COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS



2a.
2b.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

1.

2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Provide member libraries and library systems witaative information services
and programs to enable them to better serve NY&ats, educators, lifelong
learners, and residents anywhere, anytime.

Yes
Yes
Yes
Yes
Yes

NYS students, educators, lifelong learners, andieess access relevant and
credible information services anywhere, anytime.

Evaluation Method(s)# and % of participants participating in programd @roviding feedback

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

through evaluation forms and surveys.

Form partnerships with other library systems armghoizations to advance
common goals and provide support for shared sevice

Yes
Yes
Yes
Yes
Yes

Libraries cooperate to offer relevant programsyises, and training delivered
cost-effectively, resulting in improved libraryrgiees for all NYS students,
educators, lifelong learners, and residents.

Evaluation Method(s)# and % of members participating in programs amd&es who provide

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

feedback through evaluation forms and surveys.% &f partnered programs,
services, and training offered by collaboratingsys & organizations.

Promote SCRLC activities as appropriate outsigerdigion.
Yes
Yes
Yes
Yes
Yes

Member libraries and library systems have accessoi@ coordinated, shared
services. .

Evaluation Method(s)# and % of participants providing positive feedb#uiough evaluation forms

and surveys.

4.20Element 9 - OTHER (Optional)

1.
2.
3.

4a.
4b.
4c.
4d.
de.

5.

Element

Topic

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Leadership and Administration.

Leadership and Administration.

SCRLC utilizes its resources in an effective affidient manner.
Yes

Yes

Yes

Yes

No

SCRLC is a fiscally sound, innovative organizatibat realizes its vision and
mission. SCRLC has a skilled, innovative, and fiistaff.

Evaluation Method(s) Annual audit. Membership survey. Regional meetifgsld visits. Statistics.

Element
Topic

Anecdotal feedback.
Leadership and Administration.
Leadership and Administration.



3.  Goal Statement SCRLC demonstrates best practices in sustainatbeiree management, staff
development, and workplace wellness.

4a. Yearl Yes

4b. Year?2 Yes

4c. Year3 Yes

4d. Year4d Yes

4e. Year5 Yes

5. Intended Result(s) Member libraries/systems model of best practicesistainable resource
management. Member libraries model best practicesrkplace wellness.

6.  Evaluation Method(s) Membership survey. # and % of members who implement or improved
practices. Regional meetings. Field visits. StagstAnecdotal feedback.

1. Element Leadership and Administration.

2.  Topic Leadership and Administration.

3. Goal Statement SCRLC is an innovative library organization, resgive to its membership.

4a. Yearl Yes

4b. Year?2 Yes

4c. Year 3 Yes

4d. Year4 Yes

4e. Year5 Yes

5. Intended Result(s) Member libraries and library systems are suppdrtebeir efforts to test,
investigate, and implement new programs and seyvice

6. Evaluation Method(s)# and % of members providing positive feedbackubloevaluation forms and
surveys. Regional meetings and field visits.

ASSURANCE

4.21 The Library System's

Plan of Service was
developed in
accordance with
provisions of

Education Law and the
Regulations of the
Commissioner and th€3/18/2016
requirements of the
New York State
Library, and was
reviewed and approved
by the Library System
Board on (date -
mm/dd/yyyy).

APPROVAL
4.22 The Library System's

Plan of Service was
reviewed and approved
by the New York State
Library on (date -
mm/dd/yyyy)

REVISION ASSURANCE



4.23 The Library System's
Plan of Service was
revised in accordance
with provisions of
Education Law and the
Regulations of the
Commissioner and th%3/18/2016
requirements of the
New York State
Library, and was
reviewed and approved
by the Library System
Council on (date -
mm/dd/yyyy).

REVISION APPROVAL

4.24 The Library System's
revised Plan of Service
was reviewed and
approved by the New
York State Library on
(date - mm/dd/yyyy)



