DOC.#2026 — 37

South Central Regional

.43 Library Councll

AGENDA FOR THE FOURTH BOARD OF TRUSTEES MEETING, 2026

Friday, July 24, 2026, 9:30am
Online-Zoom

FOR ACTION
Call to Order
Consent Agenda
Approval of Agenda
Minutes from May 22, 2026 Meeting
Personnel Committee Report
Nominating Committee Minutes
President’s Repo40
Treasurer’s Report
May 2026, Bill Sheet 11
June 2026, Bill Sheet 12
Interim Replacement for Brian Sullivan — Jennifer Kronenbitter
BARC Report & Proposal

FOR DISCUSSION

2027 Board Meeting Dates

Board Retreat

Preliminary Work Plan for 2026-2027

FOR INFORMATION

Executive Director’s Report

Advisory Committees Meetings Notes

Guernsey Memorial Library Affiliate Membership Application
Howland Stone Store Museum Affiliate Membership Application
Guernsey & Howland Membership Votes

Executive Director Compensation Votes

NEXT MEETING
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Next Meeting: Friday, September 25, In-Person/Board Retreat; Location TBD



